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reparations and indemnities. He had felt (and ex-
pressed to his colleagues) some private misgivings
on the picturesque expedient of prosecuting Kaiser
Wilhelm. But the electors of Dundee insisted; and
Mr. Churchill returned to Westminster with the
commitments common to all supporters of the
Coalition.

He had already reversed the engines at the Minis-
try of Munitions. Industrial demobilisation was in
full swing; and it would shortly be succeeded by
the detailed problems of disposing of the nation's
vast military surpluses. But Mr. ChurchilTs energies
were required elsewhere. The Prime Minister in-
vited him to choose between the Admiralty and the
War Office; either appointment would carry with.
it the Air Ministry, which it was not proposed to
maintain in being as a separate department. He took
a night for consideration and chose the Admiralty.
But in the interval an increase of Army demobilisa-
tion difficulties led Mr. Lloyd George to feel the
need of an enterprising Secretary of State for War;
and he pressed Mr. Churchill to reverse his choice.
No other course was possible; and while the Navy
passed under the peaceful rule of Mr. Walter Long,
Mr. Churchill went to the War Office in the third
week of 1919.

II

Now he was Secretary of State for War, with
a promise from Mr. Lloyd George that Cabinet
ministers would soon be restored to their old im-
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